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TRAINING

 Business Start-up Courses

* Business Skills

o “Sector-specific” Training

e Holistic Approach — Training Plans
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ADVICE

« BSU Counselling
 Business-related advice
» Specific Problem Solving

- Most young businesses value this more
than anything else we do for them!
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INFRASTRUCTURE

e Buildings

 Communications

e Transport

o Soft Infrastructure - Networking
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FINANCE

« BSU Support — aid to early cash flow
o Capital Grants

e R&D Schemes

 Marketing and Trade Fairs

e Signposting to other Sources

* YOUR ONE-STOP SHOP!
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KP Technology

*Totally Hi-Tech and Innovative

L_oads of help from Network
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Cocoa Mountain
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Cocoa Mountain

What's Innovative about Chocolate?

Concept of Visitor attraction
Fresh Chocolate Truffles by Internet
Marketing and Product Design
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How Have we Helped ?

Initial Advice and help with BP

BSU Grant to help fund cash flow
E-Commerce Grant to develop website
Technical Advice from foodie whizz-kid
Marketing, Brands and IP

Building Grant

Hand-holding, Networking, and ...

Someone to Girn at !
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One Message from Today

Whatever you need to Grow your Business

Come and Talk to HIE Caithness and
Sutherland !
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Innovators Counselling
Advisory Service for
W Scotlant

2cass

Maurice Cantley ICASS A dvisor




“Service to facilite
protection, developme!
commercialisation of Innove

ideas originating in Scotland’

Help people and businesses
protect and develop their ideas
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Wha

Early stage interve

Counselling
Talking through ideas

Asking basic questions

Putting ideas in context Protectin

* Product or pro

Commercialisation issues

development and



Help avoid explc

e Providing added Value

existing Support Services

e Very early support — even at

concept stage
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 Funded by
. NOTafundihg

e Do NOT do work of P
other Professiona

-

e Impartial
o Confidential
 Non-commercial
« Avallable throughout Scotland
FREE !!



How to

e Telephone - 0845 601

e WWW.ICASS.CO.Uk
e Your Local Enterprise
e Your local ICASS Advisor :-

— Maurice Cantley
— 01971 521157
— 07714 411828
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HILINKS

Innovation through collaboration

David Chapman — Knowledge Transfer Manager




HILINKS

Innovation through collaboration

UHI

Millennium
Institute




AlM

~_ To help businesses in the Highlands and
b Islands to develop and prosper through
B greater access to Scotland’s academic

" 4 R&D resources.
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Free services

e Advice and guidance

e Search for expertise

* Brokered meetings

e Feasibility funding

e Access to project funding



Collaborative development projects

e Student projects






Collaborative development projects

e Student projects
 Individual Consultancy
e Joint projects



Collaborative development projects

e Student projects
 Individual Consultancy
e Joint projects

e Contract R&D



Summary

Confidential advice

Search for academic expertise
Brokered face to face meetings
Feasibility study funding
Access to project funding

Email: david.chapman@uhi.ac.uk Tel: 01463 667 357 Web: www.hilinks.uhi.ac.uk



Innovation Relay Centre

Patrick Kelsey
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Fusion

Patrick Kelsey
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Scottish Executive: SMART

 New programme in operation since 1%t
April 2007

— Consolidated SMART:Scotland, SPUR and
SPURPLYS schemes
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SMART: SCOTLAND

« Company R&D support programme that
aims to:

— Assist SMEs to research, develop and
exploit new, technically innovative, products
or processes with good commercial potential
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SMART: SCOTLAND

e Grant provided on a discretionary basis
for,
— Technical and commercial feasibility studies
— R&D projects

e Both must involve a significant

technological advance for the UK industry
or sector at which a product Is targeted
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SMART: SCOTLAND

* Criteria
— Technical risk
— Exploitation route & commercial need
— Intellectual property
— Additionality and viability
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SMART: SCOTLAND

 Technical & commercial feasibility study
6 — 18 months duration
Funded at 75% of eligible costs
Maximum £70k grant (1/3 up-front)
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SMART: SCOTLAND

 R&D projects

For the development of a pre-production
prototype

6 — 36 months duration
Funded at 35% of eligible costs
Grant available up to £600k
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SMART: SCOTLAND

« Application received at any time of the year

* Applicants encouraged to contact
SMART:Scotland team before submitting
application

« SMART grant recipients also offered a Market
Research & Business Review report
— Tallored and specialist report offering specific advice
on marketing and product launch
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Scottish Executive:SCORE

e Supports R&D projects jointly undertaken
between public sector research bodies
and Scottish SMEs

— Encourage increased co-operation between
enterprises and research organisations

— Provides financial support for product or
process development
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SCORE

e Financial support is available at 50% of eligible
project costs

 Maximum grant of £35k per project

 The research partner(s) must incur at least
40% of the total eligible costs of the project

— It is expected that they will receive 100% of their
total eligible costs
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Knowledge Transfer Partnership

o Stimulates innovation in business by
supporting collaborative partnerships
with the UK knowledge base

e ADTI programme
— www.ktponline.org.uk
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Knowledge Transfer Partnership

 Helps a company:
— Access recently qualified people to work on
new projects

— Access experts who can help take the
business forward

— Not just about help with product and
process development
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Knowledge Transfer Partnership

e Business works with specialist Knowledge Transfer
Partnership Consultant;

— to identify a university, college or research organisation that
has the right expertise for the business

— define and agree a project that draws on their expertise and
applies it to the business

— find an associate
 The project can be between one and three years
o DTI contributes between 33% - 50% of project costs
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Business Angel Funding

e Public sector grant funding and FFF
provides financial support for early stage
ideas
— Business Angels may step in at this stage

e Typically Business Angels provide
iInvestment funding for companies that
are “close to market”

thinking technology



Business Angel Funding

Invest anything from £50k to £1million
Want a share of the company

As Interested In the people working on
the Idea as the idea itself

Can be helped by Scottish Executive Co-
iInvestment Fund

Many Scottish Business Angel groups
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Future events

ldentifying and Protecting Intellectual Assets
Hi Links

Financing / funding

Fusion
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Question and Answer
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