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Marketing

Technology
Business
Processes

Product
Development

Compliance

Staff
Development

Financial
Management
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Gallaibh agus Cataibh




INnNovation
4

FO rSS thinking technology neWQpO rk Caithnessl;ln!l Eutherland

Gallaibh agus Cataibh

Caithness and Sutherland
Gallaibh agus Cataibh

ldea Operations
assessment planning
Sales
& Marketing

Business
planning

Tax, legal
& finance
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Innovation Forss

» Implementation
* You may want to set up a new subsidiary or a
Spin out’ company.
* Develop a new route to market.

* Innovation Forss is about making things
happen by providing facilities, adding support
and helping to find collaborative partners if
appropriate.
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AIms

» Help develop innovative ideas into
sustainable businesses, providing high
quality jobs

» Stimulate and support a culture of
Innovation and enterprise

 Build a cluster & enhance natural
networking and cross-fertilisation
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Forss Innovation Centre

« AiIms

« Accommodation

* Facilities

« Developing the idea
* |Incubation services
 Events
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What is Business Incubation?

“Business incubation is a business support process that
accelerates the successful development of start-up and
fledgling companies by providing entrepreneurs with an
array of targeted resources and services.

National Business Incubation Association (NBIA)
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Developing the ldea

* For those that are at an early stage with
their ideas;
— that require space and resources to help
research and plan their venture, on a drop-
In basis
— need training & mentoring on starting a

business, business planning, sources of
funding
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Developing the ldea

e Goals

— develop business
plan

— establish funding
— Ccreate company
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Incubation Services

» Ongoing support
— Continuous external review by incubator
staff and others
— Signposting
— Help with collaboration, finding partners
— Personal development
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